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Deputy Director (Administration) ' q jv rte?s^fd ^ ^ 1 

Chief of Procurement and Supply *** | b,,^---] 

Personnel Ceiling [ ta '" si r V — * 

1 In response to your memorandum of 19 February, similar 
subject, it U requested that this office be permitted to recruit up to 
our present T/O personnel authorisation of ^ posiUons. 25X< 

2. In Justification and support of the reasonableness of this request, 
the following supported factors should be considered: 

a. The Procurement and Supply Office has always been understaffed 
in relation to the proper accomplishment of its mission- This s ae »~ 
castrated by the average bi-weekly requirement of 4000 hours of overtime. 

b. Recruitment is a major detriment with respect to technical 
personnel, because of: 

m The classification# required by this office are in short 
supply and are particularly individual, who have had governmental 
.Sly experience; more particularly. Delen.e .apply experience. 

Such personnel, lor the mo.t part, are presently employed by 
the Delen.e Department, or the Defen.. Department 1. In compe- 
tition with us in recruiting them. 

(21 Agency policy precludes our direct acquisition of personnel 
from other Agencies: however, some, in the attempt to better 
their position, do make application with CIA and *********** 
from their employing office, with an end ° “ C * 

promoting them and their consequent loss of interest in etiectlr < 

a change. 

c A high proportion of the Procurement and Supply Office par.onnal 
are in the low grade unakllled and .ami-ahllled laborer 
Attrition 1. at an extremely high rate in thl. group due to ttotran.ien, 
nature ol the p.r.onnel available. fr«,«nt •«»■** ari „ 

Military Service call., and reluctance to wait evan a mintrn^. b.c^ritj 
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d. Clerical personnel 4a the lower grade* are assigned in 
accordance with Agency Regulation#. 

3 , la consideration of the foregoing, it is felt that in order to succeed 
in even approaching the established personnel ceiling with ^i^uty per- 
sonnel’' recruitment must be made against the T/Q total ot ^J>o*tttoos. 


James A. Garrison 
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